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MEMORANDUM FOR: Chief, I'~ocurement Division, OL

AT ATTENTION

e

THROUGH ¢ Chier, T chnlecal Services & Support Grou,, NPIC
SUBJECT t Lebor Hour Eztimete for Sulit Format Light Table
AT 1o has proposed e priece for their Split Fiorast

Light Table based upon & lebor hour estimate of 300.7 hours per unit.
ihis estimate is based upon & 50 min., labor hour vhich is commonly wscid
in estimating menufacturing time. Should the loat time (0 min. @ bour)
be counted as labor or ruther as overhesd:! E.imirating this lost time
wouli bring their estimate down to 250.6 hours per unit.

AT 2., After r ewiag:Imaufmturmg srocedurés and equdo-
AT ment, of Dovelooment & Engineering Divisiom, concluded th.t
’ > thelr operation is relatively insfficient. The isbor howr estimates
which they have submitted msy be correct, but he felt they vere very con-
servative in their estimeles., &Even with the ty;e of operation they are
using, he believed that they should be able to produce a unit in approxi-

mately 200 actual lsbor hours or about 80% of .
Him estimate wes arrived st by: viaiting the -qlong STAT
with 2 experienced englneers from our staff; inspecting thelr equinmant;

reviewing their manufacturing procedures with and spot enecking TAT

- the labor hour estimates sulmitted by | TAT
STAT
Acting Chief,
Dovelopment & Engineering Division, TSSG
HPIC
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